
OPPD Board Workshop – August 27, 2026

OPPD Board Workshop Agenda 
Conducted in person at BCBS, Aksarben Conference Room and virtually via WebEx audio/video 
conference.  Public may attend remotely by going to www.oppd.com/BoardWorkshop to access 
the WebEx meeting link or the public may attend in person at BCBS, 1919 Aksarben Dr –Wahoo 

Room Omaha, NE, which will be set up as a physical location to view the WebEx. 

August 27, 2026   · 8:30 a.m. – 4:00 p.m.

At a Glance

Section Time Duration

I. Introduction 8:30 – 9:00 am 30 min

II. Accomplishments 9:00 – 9:30 am 30 min

III. Share Findings from LRI Interviews and Board Surveys 9:30 – 10:15 am 45 min

Break 10:15 – 10:30 am 15 min

IV. Strengthening Collaboration and Trust 10:30 – 11:30 am 60 min

Lunch 11:30 am – 12:15 pm 45 min

V. Strengthening Collaboration and Trust (continued) 12:15 – 2:00 pm 105 min

Break 2:00 – 2:15 pm 15 min

VI. 2026–2027 Board Work Plan 2:15 – 3:30 pm 75 min

VII. Conclusion 3:30 – 3:45 pm 15 min

VIII. Public Comment 3:45 – 4:00 pm 15 min


