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August 19, 2025

Completed Milestones: Go-lives
for MDMS, CC&B, and GIS

AMI Employee Roadshows

What’s Next: Upcoming Program
Milestones

Customer Outreach & Education
Update




AMI PROGRAM RELEASE SCHEDULE

v/|HES Live

2025

CC&B Int; gratlons

Aug 11 25
FAN Deployment
Meter “Softer” Launch

Today
TIMELINE /|Tablet Deployment | Release 1BB Release C
June-July Rel 1B
elease Nov 6 - 10, 2025 Jan 12, 2026
v|Release 1AA Sept 3 -8,2025 EAM, FSM, CP Mobile App
v’|Release 1A July 21, 2025 OMS, CP Outage, CC&B Integrations, SVC to
June 79,2025 | GIS including OMS pseudo CP, CC&B AR €S
MDMS downtown network model cP StreetlTht Outage
2026

v/| Milestone Completed

©) Today Aug 19, 2025




AMI PROGRAM - COMPLETED MILESTONES

Release 1A: Meter Data
Management System (IMDMS)
and Customer Care & Billing
(CC&B) Integrations Go-Live:

Release 1AA:
Geographic Information
System (GIS) Go-Live:

* Release 1A Cutover was completed on June 8 * Release 1AA Cutover was completed on July 20

e Currently in the “hyper care” phase with no major e Currently in the “hyper care” phase with no major
issues issues

* By the numbers: * By the numbers:

53

== Participants

across

5 application
teams

0 5 oA g

Tasks across
pre-cutover,
cutover and

post cutover [

360

Hours of
planned R1A
cutover
activities

Critical or
High defects

as partof RIA §

Cutover

4

Hours ahead
of schedule

| Records
converted from
CC&B to
MDMS

35

Participants

180

Hours of
planned

across
multiple
teams

R1AA cutover
activities

Tasks across
pre-cutover,
cutover and

post cutover

1.2M

Assets
Migrated

Critical or
High defects
for R1AA
Cutover

Miles of
conductor
migrated




YOUR ENERGY FUTURE ROADSHOW

The AMI
Roadshow ran
from April 22 to
June 23. Leads

from each
project engaged

with OPPD

employees to
demonstrate the
new technology
and talk about
what’s
changing.

PROJECTS
SHOWCASED

8 SESSIONS

EMPLOYEES
ENGAGED




UP NEXT

Field Area
Network (FAN)

L&G Gridstream RF
Deployment begins:
August 11
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A (CC&B) Integrations
Oracle CC&B
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\\ Release 1B: Sept. 7 Go-live
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Soft Launch AMI
Meter Deployment

L&G Revelo Meters
Oct 2 - Jan 31

e
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Enterprise Asset
Management
System (EAM)

IBM Maximo

Field Service
Management (FSM)

SEW Smart Wx

Release 1BB: Nov 10

e
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CUSTOMER OUTREACH ACCOMPLISHMENTS

Yard
signs

Completed local
leader meetings

— Positive
sentiment

— Multiple
requests for
follow up
presentations
or meetings

Customer
engagement
plans + materials
being developed
+ executed

Customer SAI—— ===
Residential Phone: nppn
1 PPPPPPPPPPP 31 Omaha Public Power District
a [ l d Address
emails g
Meter update project
Exciting news, [customes
n xt few months, your xmong et upgr: with smart meters. Thi:
|||||||||||||| ur part.
‘We'll i e ome of the
‘which SO eeks! OP]
will ur ‘your
deployment date.
ou prefer em: Ommunic please: ur account \ter on our websi Itac
lomer service get di da exchang ss.
‘our neighbo

= v o a— fipiin Health &
nppn —
EXCITING NEWS FOR ZECE My Healths data sheets

Smart Meters

YOUR NEIGHBORHOOD!

)]

AMI METER INSTALLATION

f COMING SOON!

We're upgrading our services to provide you with more reliable power and
energy savings.

Doorhangers

What to Expect:
* Enhanced energy monitoring
* Improved service reliability
« Easy access to your energy usage data
* Scan to Learn More!




MYOPPD

New digital

portal for

customers to

— Pay bills

— Start.or stop
service

— View account
information

— Receive
messages from
OPPD about
outages and
billing

Replaces

MyAccount

Launches early
September

NNNNNNNN

MMMMM

»»»»»»»»

is updated approximately eve

Main
landing
page

Mobile app coming
in 2026 \ .

BENEFITS

Detailed information
about specific
energy usage

Self-service options
for billing and
payments

Receive the most
current information
around outages,
including a more
modern outage map

Add personal info
and guest users

Spanish options



CUSTOMER & COMMUNITY LEADER EVENTS

/’-} Local Leader Meetin
Roadshow

’-} Webinar

Today

o

~

g

B 7.16 - Bellevue
B 7.17 - South rural
B 7.22 - Omaha

B 7.23 - North rural
B 7.24 - Webinar

July Aug

9.4 - Airport / Downtown

9.9 - North Omaha

ll)

10.2 - Westgate
10.9 - Millard / Elkhorn

9.25 - South Omaha
9.29 - Bellevue

B 9.23 - Online

11.13 - Tecumseh

11.18 - Peru

11.6 - Ashland / Ceresco

10.30 - Woodcliff / Colon

Nov

B 10.23 - Online

AMI meter swap-outs/
installations with soft launch group
10.2 - 12.31

Dec Jan

B 11.19 - Online

B 12.9 - Online
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