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“Governance exists in order to translate the wishes of an organization’s owners into organizational performance.

- John Carver
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Refinement Process: Strategic Directives

BOARD WORK PLAN

Step 1

Committee chair/director
requests during regular All
Committee to determine if
policy refinement will be
added to the Board Work
Plan.

Added to Work Plan
August 30, 2023

PRIORITIZATION

Step 2

Board Chair and CEO convene
to confirm priority, resource
requirements, and start and
finish dates; pending
discussion, Chair/CEO will
inform committee chair.

I —

PRES & CEO

Step 3

Assigns SMT to policy
refinement as appropriate;
approves initial drafts for
committee review and
comment.

In-Committee

Committee discussion &

recommendation development
October 2023-present

COMMITTEE

Steps 4-5

Reviews, revises and finalizes
refinements to present to
Board.

Committee Chair
Committee

BOARD

Steps 6-8

Provides feedback on draft;
concur readiness for public
posting; approve final
committee recommendation
via Board vote.

Board review/decision
TBD

Public Comment
September 19- October 13
Vote

TBD




Public Comment Period: September 19 - October 13

OMAHA PUBLIC POWER DISTRICT Category: Strategic Direction
‘rbur Energy Parmer Board Policy
System Management
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Method: Committee Board
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. | November 14, 2019 6347
Date of Approval: | v1o 50, 2021 6434
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insert approval date] insert resolution #

Managing its interactions with the environment is essential to OPPD’s ability to serve customers, create
value for stakeholders, and contribute to the well-being of the communities it serves and its employees.
The OPPD Board of Directors recognizes the scientific consensus that climate change is occurring and that
greenhouse gas emissions, including carbon dioxide, from human activity contribute to climate change
impacts. The board also understands that climate change is a significant issue that reguires pragmatic
solutions recognizing technology advancement. energy supply sufficiency. and climate resilience as Co-
equally important t n emissions reducti

Therefore, OPPD shall:

rive t0 improve the sontinuous

,. fficient use of i i 2

& Conductallofidsraw materla\s energy, and water to reduce emissions. discharges and wastes in our

operations freluding h-as-buHdingand provision of our services.
. rear end 2027 _achieve an a ximate 3 500,000 ton annual reductionand trapsporationt in a

FranrerthatstivesforC0ze* emissions at the geatNorth Omaha Station site relative to OPPD's 2013
benchmark of 3.960.179 tons at the station

*__ Strive to achieve net zero carbon produckisreaquivalent (CO2e) emissions by 2050 relative to OPPD's
2013 benchmark with the following interim targets:
o 2027 (41-51% net reduction)
o future interim metrics to be informed by and determined following the completion of the
20286 Integrated Resource Plan

& Harden our critical infrastructure to be resilient to the effects of climate change.

annuallv) to lhe board and ODmmunll‘i

* Recognize the importance of the principle of Environmental Justice* * in District decision making and
strive toward the just treatment and meaningful involvement of all people, regardless of income, race.
color, national origin, Tribal affiliation, or disability in District decisions that may impact human health
and the environment.

*(0ze neludes CO:_CHs N-0_and SFe Sreenhouse gas emissions
**The EPA defines Environmental Justice as the fair treatment and meaningful involvement of all people.
regardiess of race. color. national origin. or income. with respect to the development, implementation, and
enforcement of environmental laws, regulations, and policies.

_ Conduct its business in a manner that meets all environmental regulatory standards, and go beyond

compliance where practical.
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Managing its interactions with the environment is essential to OPPD’s ability to serve customers, create
value for stakeholders, and contribute to the well-being of the communities it serves and its employees.
The OPPD Board of Directors recognizes the scientific consensus that climate change is occurring and that
greenhouse gas emissions, including carbon dioxide, from human activity contribute to climate change
impacts. The board also understands that climate change is a significant issue that requires pragmatic
solutions regognizing technology advancement, energy supply sufficiency, and climate resilience as co-
equally important to carbon emissions reductions.

Therefore, OPPD shall:

* Strive to improve the efficient use of raw materials, energy, and water to reduce emissions, discharges
and wastes in our operations and provision of our services.

* By yearend 2027, achieve an approximate 3,500,000 ton annual reduction in COze* emissions at the
North Omaha Station site relative to OPPD’s 2013 benchmark of 3,960,179 tons at the station.

* Strive to achieve net zero carbon equivalent (COze) emissions by 2050 relative to OFPD's 2013
benchmark with the following interim targets:
o 2027 (41-51% net reduction)
o future interim metrics to be informed by and determined following the completion of the
2026 Integrated Resource Plan

* Harden our critical infrastructure to be resilient to the effects of climate change.

* Strive for an “early majority” posture when considering technology advancements when system
planning.

» Collect data on our environmental performance and communicate progress periodically (at least
annually) to the board and community.

* Recognize the importance of the principle of Environmental Justice** in District decision making and
strive toward the just treatment and meaningful involvement of all people, regardless of income, race,
color, national origin, Tribal affiliation, or disability in District decisions that may impact human health
and the environment.

* Conduct its business in a manner that meets all environmental regulatory standards, and go
beyond compliance where practical.
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*(C0ze includes COz, CHs, N20, and SFe greenhouse gas emissions

**The EPA defines Environmental Justice as the fair treatment and meaningful involvement of all people,
regardless Of race, color, national origin, or income, with respect to the development, implementation, and
enforcement of environmental laws, regulations, and policies.




Board Feedback

* Added Environmental Justice Component

Added “Early Majority” Component

Future interim metrics to be informed by and
determined by 2026 Integrated Resource Plan

Outreach Effort

Posted on OPPD Community Connect September 19t

18 comments on Community Connect.

42 emails sent via board contact page.
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Is there anything that requires further clarification?
Is there anything you especially like?
Is there anything that you'd like the Committee to consider before moving this forward for public review and comment?

SD-7: Environmental Stewardship

Managing its interactions with the environment is essential to OPPD’s ability to enhance the well-being of its customer owners, employees, and communities. The
OPPD board recognizes the scientific consensus that climate change is occurring and that greenhouse gas emissions, including carbon dioxide, from human
activity contribute to climate change impacts. We also understand that climate change is a significant issue that requires pragmatic solutions recognizing
technology advancement, energy supply sufficiency and climate adaptation as co-equally important to carbon emission reductions.

Therefore, OPPD shall:

* Byyear end of 2027, achieve an approximate 3,500,000 ton annual reduction in CO2e* emissions at the North Omaha Station site relative to OPPD’s 2013
benchmark of 3,960,179 tons at the station.

»  Strive to improve the efficient use of raw materials, energy, and water to reduce emissions, discharges and wastes in our operation and provision of our
services.

»  Strive to achieve net zero carbon equivalent (CO2e) emissions by 2050 relative to OPPD’s 2013 benchmark with the following interim targets:
2027 (41-51% net reduction)
Future interim metrics to be informed by and determined following the completion of the 2026 Integrated Resource Plan

»  Harden our critical infrastructure in order to adapt to the effects of climate change.

«  Strive for an “early majority” posture when considering technology advancements when system planning.

*  Collect adata on our environmental performance and communicate progress periodically (at least annually) to the board and community.

*  Recognize the importance of the principle of Environmental Justice** in District decision making and strive toward the just treatment and meaningful
involvement of all people, regardless of income, race, color, national origin, Tribal affiliation, or disability in impactful District decisions that may impact
human health and the environment.

* Conduct its business in a manner that meets all environmental regulatory standards, and go beyond compliance where practical.

*C02e includes CO2, CH4, N20, and SF6 greenhouse gas emissions
*#*The EPA defines Environmental Justice as the fair treatment and meaningful involvement of all people, regardless of race, color, national origin, or income, with respect to the

development, implementation, and enforcement laws, regulations, and policies.




Next Step

* Option 1: Board Resolution and Vote
OR
* Option 2: Additional Committee Deliberation
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